Chronology

February 2, 2008

Initial Public Meeting

February 25, 2008

Focus Group convened to develop a framework for a feasibility
study.

April 25,2009

Request For Proposals issued for Feasibility Study.

July 15, 2008

Contract Awarded to PND/McDowell to conduct a market
demand study and a comparative site analysis for area
adjacent to Shipwrights, Scow Bay, and Reid’s Property.

December 11, 2008

McDowell makes a public presentation on results of market
demand study, including results of vessel owner and marine
service providers’ survey.

March 9, 2009

PND makes a public presentation on three alternative sites
with construction cost estimates:

Petersburg Shipwrights - $9.2 million

Reid’s Warehouse Property - $8.5 million

Scow Bay Turnaround - $13.3 million

April 16, 2009

Focus Group recommends developing scow bay in a limited
way (see conceptual plan).

May PEDC approves focus group recommendation and conceptual
plan.

June 2009 Harbor Board approves conceptual plan.

June 2009 Planning Commission approves conceptual plan. Recommends

PEDC work with members of the Planning Commission and
Harbor Board and public to fine-tune plan.

June 15, 2009

City Council approves conceptual plan.

June 30,2009

City submits conceptual plan as part of application for
Tidelands Conveyance at Scow Bay.

September 25, 2009 State informs City they will need a completed Corps of

Engineers permit before conveyance can occur.

October 20, 2009

Island Ventures, LLC Lease Application Approved

November 12, 2009 Public Meeting - Infrastructure Improvements

December 10, 2009

Public Meeting - Management [ssues




